Belin Memorial UMC Church Council Motion re: 2026 Council Positions — August 4, 2025

Required by BOD (13) Current (49) Proposed (22)
1 Chair Chair Chair
2 Lay Leader Lay Leader Lay Leader
3 Church Treasurer Church Treasurer Church Treasurer
4 Clergy Pastor Pastor
5 Clergy Associate Pastor Associate Pastor
6 Youth Representative Youth Representative Youth Representative
7 Young Adult Young Adult Young Adult
Representative Representative Representative
8 UMC Women’s UMC Women’s UMC Women’s
Representative Representative Representative
9 UMC Men’s President UMC Men’s President UMC Men’s President
10 1 Lay Member to Annual 1 Lay Member to Annual 1 Lay Member to Annual
Conference Conference (additional 5 | Conference
LMAC currently on
Council listed separately
below)
11 Board of Trustees Chair Board of Trustees Chair Board of Trustees Chair
12 Finance Team Chair Finance Team Chair Finance Team Chair
13 Staff Parish Relations Staff Parish Relations Staff Parish Relations
Chair Chair Chair
14 Recording Secretary Recording Secretary
15 Education Team Chair Education Team Chair
16 Missions and Outreach Missions and Outreach
Team Chair Team Chair
17 Worship Team Chair Worship Team Chair
18 & At-Large Church Council | Keep current at-large
19 Members (Class of 2025) | church council members
and allow them to roll off
Council when their terms
expire. These positions
would be eliminated after
2025.
20 & At-Large Church Council | Keep current at-large
21 Members (Class of 2026) | church council members

and allow them to roll off
Council when their terms
expire. These positions
would be eliminated after
2026.
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Required by BOD (13)

Current (49)

Proposed (22)

22 Additional Lay Member to | Place lay members
Annual Conference #2 attending Annual
Conference in classes,
with two on Council every
year. (At least one is
required by BOD.
Proposalis for two to
serve on Council each
year.)
23 Nominations and The Nominations and
Leadership Development | Leadership Development
Team Chair Team Chair is Will
Malambri, who will be on
Councilin his capacity as
Clergy.
24 Vice Chair Vice Chair
25 BCLC Leadership Chair
26 Additional Lay Member to
Annual Conference #3
27 Additional Lay Member to
Annual Conference #4
28 Additional Lay Member to
Annual Conference #5
29 Additional Lay Member to
Annual Conference #6
30 Blessing of Inlet Chair
31 Boy Scout Representative
32 Centennial
Representative
33 Epworth Representative
34 Fall Harvest and BBQ
Representative
35 Rollie Hanna Facilitator
37 Endowment Team Chair
38 Membership and
Evangelism Team Chair
39 Nurture Team Chair
40 Safe Sanctuaries Team
Chair
41 Stewardship Team Chair
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Required by BOD (13) Current (49) Proposed (22)

STAFF - Voice no Vote

42 Church Administrator

43 BCLC Director

44 Finance Director

45 Director of Adult
Ministries

46 Director of Traditional
Worship

47 Director of Modern
Worship

48 Director of Children’s
Ministry

49 Director of Youth Ministry

50 Director of Missions &
Outreach

51 Director of Family Life
Center

52 Director of
Communications
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Illustration of Proposal:

2026 (22 total) 2027 (20 total) 2028 (20 total)
Chair Chair Chair
Lay Leader Lay Leader Lay Leader
Church Treasurer Church Treasurer Church Treasurer
Pastor Pastor Pastor

Associate Pastor

Associate Pastor

Associate Pastor

Youth Representative

Youth Representative

Youth Representative

Young Adult Young Adult Young Adult
Representative Representative Representative
UMC Women’s UMC Women’s UMC Women’s

Representative

Representative

Representative

UMC Men’s President

UMC Men’s President

UMC Men’s President

Lay Member to annual
conference #1

Lay Member to annual
conference #3

Lay Member to annual
conference #5

Board of Trustees Chair

Board of Trustees Chair

Board of Trustees Chair

Finance Team Chair

Finance Team Chair

Finance Team Chair

Staff Parish Relations
Chair

Staff Parish Relations
Chair

Staff Parish Relations
Chair

Recording Secretary

Recording Secretary

Recording Secretary

Education Team Chair

Education Team Chair

Education Team Chair

Missions and Outreach
Team Chair

Missions and Outreach
Team Chair

Missions and Outreach
Team Chair

Worship Team Chair

Worship Team Chair

Worship Team Chair

2026 at-large council
member #1

2026 at-large council
member #2

Lay member to annual
conference #2

Lay member to annual
conference #4

Lay member to annual
conference #6

The Nominations and
Leadership Development
Team Chair is Will
Malambri, who will be on
Councilin his capacity as
Clergy.

The Nominations and
Leadership Development
Team Chair is Will
Malambri, who will be on
Councilin his capacity as
Clergy.

The Nominations and
Leadership Development
Team Chair is Will
Malambri, who will be on
Councilin his capacity as
Clergy.

Vice Chair

Vice Chair

Vice Chair




